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ABSTRACT

Objectives: The purpose of this study is to objectify the level of case management performance and the
factors influencing performance, to improve the case management performance at the Korea Worker's
Compensation & Welfare Service (KWCWS) on the basis of the recognition of the objective realities of case
management by job coordinators at the KWCWS, to develop a model of case management fit for the
KWCWS, and to provide a basis for establishing guidelines for standardized case management.

Methods: A total of 156 questionnaires were distributed to job coordinators at the KWCWS's headquarters,
six regional headquarters, and 55 branches. One hundred forty—one questionnaires were collected and 126
were analyzed statistically using SPSS 21.0. Factor analysis and reliability analysis were conducted to verify
the validity and reliability of the main measurement items in the research model. Frequency analysis was
conducted for general characteristics of survey subjects. Frequency analysis or descriptive statistics were
conducted to identify the level of independent variables (case manager's individual variables, job variables,
institutional and organizational variables). Dependent variables (case management performance) and the
degree of correlation were analyzed through correlation analysis between research variables. Multiple
regression analysis and hierarchical regression analysis were conducted to examine the effect of independent
variables on case management performance.

Results: The results of the study showed that the level of overall performance in the five stages of case
management was ordinary, with an average level of 3.45 on a 5-point scale. Levels of performance by step
were institutional approach and intake (3.69), assessment (3.63), goal setting and intervention planning (3.46),
implementation of intervention plan (3.32), and evaluation and termination (3.20), in that order. The
explanatory power of case management performance (overall) by case managers with the KWCWS was case
manager's institutional and organizational variables, job variables, and individual variables, in that order. At
each stage of case management, the explanatory power of a case manager's institutional and organizational
variables was found to be the greatest. The model changes at each stage of case management assume
similar aspects statistically. In hierarchical regression analysis, it was institutional support that had a
significant effect on case management performance (overall), and institutional support had the greatest
effect. The results of multiple regression analysis in which all variables are input simultaneously showed that
institutional support and expertise as well as self-efficacy had a positive effect. However, case management
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work experience, expertise (technology), and autonomy were found to have a negative effect during the stage

of case management performance.

Conclusions: As a result of the study, it was confirmed that raising the case manager's expertise and support
from the institution and organization are important factors to improve the level of case management
performance. The research also derived practical ways of reinforcement of case manager capacity, institutional
and organizational support, operation of rehabilitation—case management teams, and occupational health—

related aspects.

Key words: case manager, job coordinator, institutional and organizational variables, job variables, individual
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Independent variable

Dependent variable

Personal

. - Job class
variable

- Rank

© Individual characteristics related to professionalism
- Professional qualification (job coordinator grade)

- Career Rehabilitation Team work experience

- Case management work experience

© Professional qualifications and abilities
- Self-efficacy (competence, confidence, drive)
- Professionalism (knowledge, skill, ability)

® Performance level of case
management by stage

© Diversity of technology
© Job identity

© Job Importance

© Autonomy

Factors | Job variable

1. Institutional access and
intake

|:> 2. Inspection
3. Goal setting and

© Institutional variables
- Education
- Supervision

Institutuional
- Case conference

and .
. - Institutional support
organizational
. - Network level
variable

© Case management service system variables
— Number of case management per person
- Perform regular case meetings

intervention planning

4. Implement the intervention
plan

5. Evaluation and closing

Demographic variables

(regional headquarters)

Gender, age, educational level, major, region

Figure 1. Research model
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Table 1. Demographics of participants

Zﬁ:?gg Category Frequency %
Sex Male 40 31.75
Female 86 68.25
Age (30 4 3.17
30~39 32 25.41
40~49 78 61.90
> 50 12 9.52
Headquarters Seoul 27 21.43
(region) Gyeongin 24 19.05
Daejeon 11 8.73
Gwangiju 13 10.32
Daegu 31 24.60
Busan 20 15.87
Educational ~ College graduate 6 4.76
level Undergraduate 87 69.04
Graduate 32 25.41
Others 1 0.79
Major Nursing 20 15.87
Economics 2 1.59
Business 10 7.94
Social welfare 57 45.24
Public administration 6 4.76
Jurisprudence 2 1.59
Psychology 5 3.97
Rehabilitation 6 476
Others 18 14.28
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Table 2. Individual characteristics related to professionalism

Variable (N=126) Frequency %
Job group Rehabilitation 91 72.22
Assessment 20 15.87
General 15 11.91
Rank 3rd grade 10 7.94
4th grade 99 78.57
5th grade or below 17 13.49
Rehabilitation team work experience Below 6 months 7 5.56
1 year — 2 years 2 1.59
2 years — 3 year 2 1.59
Over 3 years 115 91.26
Case manager qualifications 2nd grade 104 82.54
3rd grade 17 13.49
None 5 3.97
Case management work experience Below 6 months 17 13.49
6 months — 1 year 8 6.35
1 year — 2 years 34 26.98
2 years — 3 year 22 17.46
Over 3 years 45 '36.72
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Variabnle (N=126) Average Standard deviation
Overall 3.45 .52
Institutional access and intake 3.69 B9
Assessment 3.63 .61
Case management step Goal setting and intervention plan 3.46 .58
Implement the intervention plan 3.32 .60
Evaluation and closing 3.20 .65
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Table 4. Factors affecting the overall case management process (multiple regression analysis)

Dependent

variables Independent variables B t VIF
Overall case Personal variable Professional qualification: Level 2 .292 1.643 6.937
management Professional qualification: Level 3 227 1.411 5.711
Rehabilitation work experience .019 165 2.824
Case management work experience -.173 -2.064* 1.548
Job group: rehabilitation .042 .302 4.332
Job group: review .224 2.004* 2.736
Self-efficacy: competence .025 270 1.883
Self-efficacy: confidence 271 2.528* 2.518
Self-efficacy: driving force -.169 -1.363 3.396
Professionality: knowledge .350 2.263* 5.274
Professionality: technic -.348 =-2.747*% 3.638
Professionality: competence .300 2.078* 4.590
Job variable Diversity of technology 137 1.571 1.678
Job identity .019 .180 2.333
Job importance -.010 -.110 1.851
Autonomy -.244 -2.556* 1.998
Institutional and Education -112 -1.128 2.158
organizational Supervision 107 958 2.718
variables
Case conference 120 1.029 2.986
Institutional support .338 3.084* 2.635
Network level 150 1.039 2.878
Number of cases per person -.005 -.072 1.239
Degree of regular case meetings .043 .535 1.396
R? .550
adjusted R? .431
F=4.649*** Durbin-Watson=2.170
**.06  **X.01 ***X.001
ARl IFE MAE Ao= e 2 foustleorn, md 19 Hs) 0.23% AB8Ho] &

_4

AREEIALS] ZHQIRRl, ARl 71 % 22X Jhekylnh Y 13 o] HE/4(B= 404, p<.001)°]
o] Al 8 A nA= FFS LorET] 99 AR 8 ARl 9FL2 miAE Aes HEhT:
AR+ JAE SEUUCE ¢ AAH AR VI E 2ANAS BRI Ed 39 ARy
Ag At ATE Table 59 AAstgoH W 45.0%, F=3.836(p(.001)& BAXHORE {ofulstyiaL
A HIRRlE EQleh md 19 AYHRY) 23.9%, B 20 Hls] Aol 18.8% Skl BE 1, B
F=3.257(p(01)Z BAH R Foulstgct. /il & 29} Zo] BE 3ox% AEY(B= .211, p{.05)°]
HEd(B=.411, p(00D)°] Al 3 AAol F2 AR 39 A0l e vAH HEol 718 A
A mALe Aog Yehrh RS EQe B (B=.354, p(01)7} FHF HFS nXE= Aoy %
d 29] AR 26.2%, F=2.608(p<.0DZE BAHC  FHUtH
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Table 5. Factors affecting the overall case management process (hierarchical regression analysis)

AEA FEE ORl=

9 73

. Model 1 Model 2 Model 3
Independent variable VIF
B t B t B t
Personal Professional qualification: Level 2 -.011 -.059 .052 .262 .249 1.311  6.777
variable Professional qualification: Level 3 016 094 .085 465 232 1341 5627
Rehabilitation work experience -.035 -.272 -.025 -.186 .014 115 2,751
Case management work experience -.129 -1.411 -.099 -1.052 -.136 -1.514 1514
Job group: rehabilitation -.075 -.498 -.069 -.446 130 873 4.145
Job group: review 145 1.126 129 .983 194 1.613 2719
Self-efficacy: overall .024 237 .032 .288 150 1.471  1.955
Professionality: overall A1 4.047%** 404  3.88%** 211 2.030*  2.022
Job variable  Diversity of technology .069 727 .085 941 1.6541
Job identity -144 -1323 -0% -503 2211
Job importance .068 .642 -.010 =105 1.795
Autonomy .084 906 -.045 -489 1.598
Institutional ~ Education -.108 -1.025 2.098
and Supervision 131 1.094  2.670
\?;?grglzeastlonal Case conference 130 1.036 2.942
Institutional support 354 3.065**  2.498
Network level .096 785  2.820
Number of cases per person .000 -.006 1.216
Degree of regular case meetings .060 707 1.332
R¥R? variance) .239 .262(.023) .450(.188) Durbin—
adjusted R? .166 162 .333 Watson=
F 3.257%* 2.608** 3.836*** 2.89
**X.06  **xX.01 ***.001
v.21 # o YR ZF2AL AQR"AL QAL AZASEA
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